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ABTOHOMHASA HEKOMMEPYECKASA OPTAHU3ALIUA

dopym «OPIM Poccuu: NMpaKTnka n nepcneKkTusbl»

AaTtbl MecTto npoBeaeHuUA
11-13 pekabps «KoHrpecc-Otenb «Apean», MO HormHcKMiA p-H

lnasHoe npodeccmoHanbHO-06pa3oBaTenbHOe meponpuathe roga B Poccun no OPIM. MeponpuaTe UCKAIOUNTENbHO NPAKTUUYECKOW HAaNnPaBAEHHOCTHU.

Llenn: obyyatbes, pa3bupatbes B AeTansAX, 3HAKOMUTLCA U 06MEHMBATLCA OMbITOM.
A TaKKe B paMKax dnopylv\a:
APXUTEKTYPA $OPYMA:

Oenosasa nporpamma [Oenosble urpbl Ha umutatope PCB:

- Bopkwon « Mup uweT aHepruo» «IPPEKTUBHbI NOCTABLLUKY» U
- HeTtBOpKuHr. Tema: «JHeprouH$popMaLMOHHbI 06MeH»: «3PpPeKTUBHbIN NoTpebuTenby
e Cpeau yyacTHUKoB dopyma byayT pasbirpaHbl cepTudUKaTbl Ha 0OyYeHMe No NporpaMmmam
npodeccroHanbHon nepenoarotosku B YL, «HIM CoseT pbiHKa» cToMMocTblo 50 Thic. pybaeit Kaxabli. KynbTypHo-pa3ssnekaTenbHas nporpamma:

- NneHapHble ceccun:
e «PbIHOK B 3/1€KTPO3HEpPreTUKe: KA4yeBble Npobsiembl U NPUOPUTETLI ANA AaNbHENLIEro Pa3BUTUA»
o «TpaHchopmaLma SNEKTPOIHEPTETUYECKOTO ceKTopa: MeHsanca uam npourpaelub!»

- Kpyrabiii cron:

- Pre-party ot opraHmnsaTopoB ¢popyma
MecTo npoBepeHua: baHKeTHbIN 3an
«Mapmonaga» (KoHrpecc-otenb «Apean»)

o «Lndposoi aHeprocbbIToBOM BU3HEC: PelieHna 1 NPoeKTbI» - 3asepLlatownin Gopym yKuH ¢
- Doknaapi: LepeMOoHNEeN HarpaxkaeHua
e «PerynAtopHble 0CO6EHHOCTM 3apyBeKHbIX IHEPTOPbIHKOBY nobepgutenen Aen0BbIX UFP U BPyYEHMEM
e «Bbu3Hec Ha aneKkTpuyecTBe: MupoBble TPEHAbI» VAOCTOBEPEHUi O MOBbILIEHUM
- AHanuTUuyecKas ceccus:
KBannbuKaumu.
e OP3M: CtpaTternm n nporHossl »
MecTto npoBeaeHusA: Pa3BneKaTesibHblii
ObpasoBaTtenbHasa Nnporpamma Kny6 «Kypuwesenb» (KoHrpecc-otenb
«Apean»)

CemuHapbl (yyacTHMKam 6yayT BbigaHbl YA40CTOBEPEHUA O NOBbILIEHUU KBaMbUKaLUM):

CnopTuBHO-pa3B/sieKaTe/IbHaA Nporpamma:
e [lotoK N2l. PbIHOK MOLWHOCTU 1 INEKTPO3IHeprum: UTorm roga n oXxXnaaHua.

e Motok Ne2. SHeprocbbiTbl: LIndposblie pelieHna n perynmposaHme. UHAMBUAYaNbHbIE U KOMaHAHbIE
o : V)
e [otokK Ne3. Cetu: Kntouesble MU3MeHEHUA MarucTpPasbHOM MHPPACTPYKTYPbl U UX BAUAHME Ha MEpONPUATUA MO NOMKENAHWAM Y4aCTHUKOB
OP3M, perynatopHble HOBaUuK U NOCNEACTBUA OT UX BBEAEHMA.
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ABTOHOMHASA HEKOMMEPYECKASA OPTAHU3ALIUA

Mporpamma ®opyma «OPIM Poccuum: lNMpakTnKa U nepcneKkTusbi»

(B nporpamme dopyma BO3MOXKHbI U3MEHEHUA N AONONHEHMSA!)

Bpemsa t, MuH/u | Tema
14.00-18.00 Peructpauus yuyacTHUKOB
18.00-19.00 1y BopKwon «Mup UweT sHepruio».

HeTBOPKUHI «9HepronHdopmaLMoHHbIA 06MmeH»: Cpeamn yyacTHMKOB popyma 6yayT pasbirpaHbl cepTUdUKaTbl HA
obyueHue no nporpammam npodeccuoHanbHo nepenoarotosku B YL, «HM CoseT pbiHKa» cToMMoCTblo 50 Tbic.
pybneit Kaxabii.

19:00 - 0:00 KynbTypHO-pa3sBaeKatesnibHasa nporpamma: Pre-party ot opraHu3aTopoB ¢opyma
MecTo npoBeaeHUA: baHkeTHbI 3an_«Mapmonaga»

2 IEHb (12 pekabpsn)
10:00 - 10:15 15 muH BctrynutenbHoe cnoBo: Tema roaa, TpeHAabl
Cnukep: Oner bapkuH, YneH NpasneHua —3amectutens Npepcepartens NMpasneHuna Accoumauyum «HM CoseT pbiHKa»
10:15-11:45 14 30 muH MneHapHasa ceccuA: «PbIHOK B 3/1eKTPO3HEpreTMKe: KjaloUeBble Npo6sieMbl U NPUOPUTETHI AA AasibHeWULLero
pa3BuTUA>»
Tembl:
- ONTOBbI PbIHOK 3/IEKTPO3HEPTUN: ECTb I BO3MOMKHOCTU AN YCOBEPLIEHCTBOBAHUA?
- MepekpecTHOE cybCcMAMpPOBaHUE: CMUPUTBLCA NN BOPOTLCA?
- BbI30Bbl, KOTOpblE CO34aET pacnpenenéHHasn reHepauma n BUI: ceTeBoi napuUTeT, COXPaHEHME YNPaBAAeMOCTH U
HagerHoctn E3C?
- HoBble MHCTPYMEHTbI Aaa noTpebutenei:

= MexaHM3Mbl yNpaBAeHNA CPOCOM: YCUAAT I OHU POJIb NoTpebuTenei Ha pbiHKe? OueHKa NepBoro onbiTa Ux

MCMNO/Ib30BaHWUA M NEPCNEKTMBbI Pa3BUTUA.

= 3esieHble cepTUdUKaTbI: FOTOB IN PbIHOK K MX aKTUBHOMY MCMO/Ib30BAHMUIO?
- [JonrocpoyHoe pasBUTUE CUCTEMDbI: €CTb /I B OTPACAN MHBECTULMNOHHDBIE CUTHA/bI U KakMe? HacKoNbKo 3Ha4YMM pUCK
OLWMBKM NporHo3a notpebneHna? Komy 1 Kak BbIOMPATb MeKay reHepaumnen, cetamm, rmbkmum notpebaeHnem nam
MHBIMW PeLUEHUAMN?
- ONTOBbI1 N PO3HUYHbIE PbIHKU: TAe AOKEH OblTb OCHOBHOW BEKTOP U3MEHEHWNIN?

Mopeparop:
Oner bapkuH, YneH MNpaBneHusa —3amectutennb MNpepgcepatens MpasneHna «HIM CoseT pbiHKa» (MogepaTtop)
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Cnukepbl:

1. AHgpeili Kataes, [upeKTop no sHepreTmyecknm pbiHkam AO «CO ESC»

2. AHapen MaKcnmos, 3amecTuTenb Anpektopa JenapTaMmeHTa pa3BUTUA 3/IEKTPOIHEpreTukn MuHaHepro PO
3. Mwuxaun AHgpoHos, Mpe3sunaeHT OO0 «PycaHeprocbbiT»
4. Hatanba HeBmepxxuukKas, MNpeacenatens npasneHna Accoumaumm M un 3CK
5. EsreHuit PoauH, napTHep, PykoBoauTensb MpaKTUKKM o npoekTam B sHepreTuke VEGAS LEX
6. AlipaT Cabup3saHos, [epBblli 3amMecTUTeNb reHepaabHOro ANPEKTOPa — AMPEKTOP MO IKOHOMUKKe U druHaHcam AO
«TaTaHepro»
11:45-12:00 15 muH Kode-6peitk
12:00-13:30 \ 1430 muH CemuHapbl ‘
Motok Nel Motok Ne2 MoTtok Ne3
1. OkoHuyaHue otb6opos ANMM BU3. Yero | 1. CoBepllieHCTBOBaHWE MOAENN 1. PbIHOK ycnyr no nepegaye
0XMAaTb Aasiblue B YacTu PO3HUYHOTO PbIHKA 3/IEKTPOIHEPTUN U | SNIEKTPOIHEPTUM: YTO UBMEHUTCA U
CTUMYNIMPOBAHMA NHBECTMUUI B BUI? MOLLIHOCTK (HOBas uMdppoBas moaenb) KaK pearnposaTb.
Accoumauyma «HM Coset pbiHKa» (Oner | MuHaHepro Poccum (AHapeii - NoTpebyeTca nu
bapkuH, YneH MNpaBneHusa — MakcumoB, 3amecTuTenb AUPEKTOpa nepeodopmaeHne OTHOLLEHWUI C
3amectutens MNpeaceparens JenaptameHTa pa3BuUTUA ®CK E3C;
MNpasneHus ) 3/1eKTPO3HEPreTuKH ) - HioaHcbl po3HMYHOM reHepauum
ans notpebutenei;
- CeTeBasa MOLHOCTb U T.A4,
VEGAS LEX (EBreHuii PoguH,
MapTHep, pykoBoauTtenb MpakTUKu
no npoekTam B aHepreTuke /
KOpuit TaTapuHOB, COBETHUK
MpaKTUKK NO NnpoeKTam B
3HepreTuKe)
13:30 - 14:30 1y O6ep,
14:30-16-30 CemuHapbl
Motok Nel NoTtok Ne2 Motok Ne3
2. AHanuns ocHOBHbIX M3meHeHni HMA 1 | 2. MNepcneKTnsbl LdpPoOBON 2. 3TaNOHHbIE YCAYrn: NepcrneKkTussbl
pernameHtos OP3M B yacTtu SHepreTUKu: TapudHOro peryMpoBaHms
COBEpPLLEHCTBOBAHMA MEXAaHN3MOB - ArperaTopbl CNpoca: KaKol response | afekTpoceTei
TOProBaAM MOLLHOCTbIO 33 2019 rog, B HaM HYKeH;

TOM Yucne:

- CUCTeMbI XpaHeHMWA SHeprnn: ToBap
unu ycnyra?

®AC Poccum (Omutpuii Bacunoes,
HauyanbHUK YnpasneHua



mailto:julia.popova@bigpowernews.ru

(1) BIGPOWER

ELECTRIC

YYEBHbIUA LLEHTP
HN «COBET PbIHKA»

ABTOHOMHASA HEKOMMEPYECKASA OPTAHU3ALIUA

KoHTaKTbI:

tOnuna MNonosa

Ten: +7 (915) 389-72-71

Email: julia.popova@bigpowernews.ru

- 9pPeKT oT MHAEKCALMM LLEHOBBIX
napametpos KOM;

- U3ameHeHus nopAagKa atrectaumm Ha
¢dboHe HOBOro nopAAKa NPOXOXKAEHUA
KOMM/IEKCHbIX UCMbITaHWIA;

- OcobeHHOCTH yyacTus B TOprosae
MOLLHOCTbIO NnoTpebuTenel ¢
LeHOo3aBUCUMbIM NoTpebneHnem m ¢
obbeKTamm noTpebaeHus,
NoAKNOYEHHbIMW Mo AeicTene
YCTPOWCTB cneumnanbHoro
aBTOMAaTUYECKOrO OTK/IHOYEHUA
Harpysku.

3. KOMMOA;:

- UTOrN NpoLeawmnx ot6opos Ha 2022-
2025 roapbl;

- rnybuHa moaepHM3auuu;

- 0bcyKaaemble U3MeHeHUs
MEeXaHU3Ma;

- NOPAO0K NOATBEPKAEHUA
BbIMO/IHEHUA MEPONPUATUIA MO
MOAEepPHU3aLMHN

Accouymnaumsa «HIM CoseT pbiHKa»
(Anekceit BanuHees, HayanbHuK
AenapTameHTa CONPOBOXKAEHUA
TOProB/IN MOLLHOCTbIO)

- PaspaboTka npoekToB HINA B pamkax
peanusaunm HTU «HepaKUHET».

MuH3aHepro Poccuu (AHgpei
MaKkcumoB, 3amecTuTeNib AUPEKTOPA
[enapTtameHTa pa3BuTus
3/1eKTPO3HEPTreTUKN)

peryaupoBsaHus
3/1eKTPO3HEPreTUKHn)

4. BbiBO4, 06EKTOB 3/1EKTPO3HEPTETUKMN
B PEMOHT 1 M3 3KCNAyaTaLum
(3akoHoNpoeKT)

Accoumnauma «HIM CoseT pbiHKa»
(Anekce BanmHees, HauanbHUK
AenapTameHTa CONpoBOXKAeHUA
TOProB/IN MOLLHOCTbIO)

3. Kpyrablii cton

LindpoBoii aHeprocbbIToBOIt GBU3HeC:
- TEXHONOTUW;

- CTOMMOCTb BHEAPEHUS;

- pe3ynbTaTbl MUIOTHBIX NPOEKTOB.
MopepaTtop:

3. PerynaTopHbI KOHTPAKT:
- MpaBoBas NpMpoAa;
- MopAJOK ero cornacoBaHus
W 3aKNOYEHMA.
VEGAS LEX (EBreHuii PoguH,
MapTHep, pykoBoguTenb MpaKTUKK
no npoekTam B 3HepreTuKke/Opunii
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MNetp KoHtloweHKo, FleHepanbHbIii TatapuHos, CoBeTHUK MpaKTUKK
aupektop AO «AtomIHeproCobIT» no NpoeKTam B IHepreTuke)
Cnukepbl:

- Mpe3sunaeHT 000 «PycaHeprocbbiT» ®AC Poccum (Omutpuii Bacunoes,
Muxann AHAPOHOB HavyanbHUK YnpasneHusa

- HauanbHuK ynpasneHnus peryamposaHus

obecneueHus gearenbHoctn AO «3CK | aneKTpo3aHepreTuKn)
Pycrugpo» Ceprei LLUnprux

- 3amecTuTenb reHepasibHOro
AUPEKTOPA NO TEXHUYECKOMY
passutuio AO «ATomIHeproCobIT»
AHppeit KyBlunHoB

18:00 - 19:00 CnopTuBHO-pa3B/ieKaTe/ibHaa Nnporpamma
19:00 - 21:00 YKUH
MecTto npoBeaeHuUA: baHKeTHbIN 3an_«Tanep»

3 OEHb (13 pekabpa)

09:30 - 10:10 ‘ 40 muH «PerynatopHble 0C06eHHOCTU 3apy6eXKHbIX IHEPropbIHKOB»

- TocperyanpoBsaHue aHepropbIHKOB: Nepeaosble 3apybeXkHble MPaKTUKMK;

- KaKune cxembl rocnoafepKKu reHepaumm Ucnob3yoTcs Y HUX U Kak OHM paboTaloT.
Cnukep:

Cepreii PoxkeHKo, Manager Power & Utilities, KPMG

«BusHec Ha anekTpuyectse: MupoBbie TpeHAbI»

- TeXHONIOrMM MEHSAOLWME SHEPTOPbIHKM U BU3HEeC-Mo4enu;

- Mx sHeprobusHec: Bce Ha Yem 3apabaTbiBalOT reHepPaTopbl HA 3apybOeXKHbIX IHEPTOPbIHKAX.
McKinsey (Cnukep yTouHseTcA)

10:50-12:15 | 14 25 muH MneHapHasa ceccuna: «TpaHchopmaLUA 31IEKTPOIHEepreTUHEcKoro cektopa: MeHsaica nam npourpaewwb!»

nobanbHasn Tpchd)opmau,Mﬂ 3/1EKTPO3HEPreTn4eCcKoro CeKTopa, BbiIaBaHHaa NUaMmeHeHNAMU KTNEHTCKUX O)KM,D,aHMﬁ n
WHTEHCUBHbIM TEXHO/IOTMYECKUM PA3BUTUEM, Ha6v1paeT O60p0TbI.

B oTBeT Ha 3TO SHEProKOMNaHUM A0MXKHbI KapANUHANAbHO M3MEHUTb CBOM CTPATErMM Ha PblHKE /1A COXPAaHEHMA TeKYLLNX
I'IO3MLI,M171 1 3aBOEBAHNA HOBbIX.

- HacKo/IbKO CMNBbHO rOTOBbI MEHATLCA poccwﬁcme reHepatopbl n cbbITbI?

- KaKue mX }KAyT yrpo3sbl U BO3MOXKHOCTM?
- KaKoBbl UCTOYHMKM SONONHUTENBHOM BbIPYYKM M HACKONBKO OHU CUAbHbI?

- PeannsoBaHHble M 3aNN1aHUPOBAHHbIE NPOEKTbI.
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Cnukepbl

Anekcei Xuxapes, MapTHep, NpakTUKa aneKTpoaHepreTuku, BbIFOH KoHcanTtuHr (mogepartop)
AnekcaHap CrapueHko, MNpeacenatens HabntogatenoHoro coseta HM «CoobuuecTso notpebutenen»
Cepreit PoxkeHKko, Manager Power & Utilities, KPMG

MeTp KoHtoweHKo, MeHepanbHbii anpektop AO « ATomIHeproCobIT»

OmuTtpuin MNurapes, aupekTop LLeHTp SKOHOMMYECKOro NPOorHo3MpoBaHmA

«laznpombaHka»

BorgaH LLlaTyHoB, reHepanbHbIi anpektop AO «HaumnoHanbHoe Blopo MHpopmaTusaumm»

Buktop banbibepaunH, reHepanbHbln anpektop CKM Mapket MpegukTop

12.15-12.30 | 15 muH Koge-6peiik

12:30-14:00 AHanutnyeckasn ceccua: «OPIM: Crparermm n nporHo3bi»

- PazBuTHnE cMexHbIX ¢ ESC PP 3apyberkHbix aHeprocmcTem: Kak nosaunsieT oHo Ha OPOM Poccum?

- CTpaTermm reHepaTopoB K notTpedbutenein Ha OP3M: HackonbKo 3 deKTUBHbI YHaCTHUKU PbIHKA B TEKYLLMX YCA0BUAX?
CKM Mapkert NMpegukrop

- Hakonutenu sHeprnn: Bo3amoKHboli 3¢ deKT Ha PCB oT BbipaBHMBaHMA cnpoca.

Accoumnauma «HM CoseT pbiHKa»

- KOMMoga: MNepcnekTnsbl 1 cTpaTeruu.

BbIFOH KoHcanTtuHr

Cnukepbl

BukTtop banbibepauH, reHepanbHblit gupektop CKM Mapket Mpeaukrop (Moaepatop)

AHpgpen CBupuaos, HayanbHUK JenapTameHTa NPOrHO3MPOBaAHMA M aHAIMTUYECKMX nccneaoBaHuii Accoumaumm «HI
CoBeT pblHKa»

Uropb bygHukos, AvpeKkTop no aHanutnke CKM Mapket lNpeankrop

Hukonai MocbinaHko, PykoBoauTe b HanpaBaeHUA pPeryanpoBaHuna sHepropbiHKkos BbIFOH KoHcantuHr

14:00 — 14:45 45 MuH O6ep,

14:45 - 16:00 \ 1415 muH CemuHapbl \
Motok Nel NoTtok No2 Motok Ne3
1. Ocob6eHHOCTM M BO3MOXKHble 1. /InueHsnpoBaHme sHeprocObITOBOM 1. KntoueBble NpoeKTbl No
HanpaBAeHMA PAa3BUTUA TEXHONOTUU AeATe/IbHOCTY (3aKOHOMPOEKT): pa3BUTUIO MarnMcTpaabHoM
BCBIO. - NopAAOoK paboThbl; nHopacTpyKTypbl EIC PO Ha 2020-
AO «CO E9C» (AneKkcaHap bacos, - BOMPOCbI OCMapMBaHNA INLEH3UI; 2024 rr 1 oLeHKa BAUAHUA UX
HauyanbHuK otaena CnyKo6bl - NPaBOBble AaCNeKTbl B3bICKaHMA peanunsaumu Ha OP3M

ybbITKOB; Accoumnauma «HIM Coset pbiHKa»
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OonepaTMBHOIO NJ1aHMPOBAHMUA - KaK noTpebutento nsberkatb PUCKoB (AHapei CeBupugos, HauanbHukK
pexumos) co cbbIToM. [JenapTtameHTa NPOrHO3NMPOBAHUA

VEGAS LEX (KOpuii TatapuHoB, M aHAIMTUYECKUX UCCNe0BaHNA)
CoBeTHUK MpaKTUKK NO NpoeKTam B
aHepreTuKe)
16:00 - 16.15 15 muH MNMepepbiB
MoTtok Nel Motok Ne2-3
3¢ PeKTUBHbINA NocTaBLMK 3¢ deKkTUBHDLINA NoTpebuTtenn
WUrpa Nel WUrpa Ne2 Urpa Ne3
3apaya v uenb urpbi: 3apaya v uenb urpbl: 3apaua v uenb Urpbl:
PaspaboTtaTb ONTUMasbHYIO CTpaTerunio PaspaboTaTb onTMmanbHyto cTpaternto | Onpegenntb 06bvém LI3CI,
noaayu 3afBOK Ha npoaaxy B PCB ana noaayu 3aABOK Ha NOKyNKy B PCB ana [0CTaTOUHbIM Ana cpabaTbiBaHMA
MaKCMMM3aUMU BbIPYUKHU MWUHUMM3ALNN 3aTpaT mexaHu3ama LU3Cr
CKM Mapker lNMpepgukrop
18:00 - 23:00 KynbTypHO-pa3sneKatenbHaa nporpamma. LlepemoHusa HarpaxkaeHua nobeaurteneii A4enosbix Urp u
Bpy4eHMe yA0CTOBEePEeHMUi 0 NOBbILEeHUU KBanudukaumm.
MecTto npoBeaeHUA: Pa3BaeKaTeNbHbli KAy6 «Kypliesenb»
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	Глобальная трансформация электроэнергетического сектора, вызванная изменениями клиентских ожиданий и интенсивным технологическим развитием, набирает обороты.
	В ответ на это энергокомпании должны кардинально изменить свои стратегии на рынке для сохранения текущих позиций и завоевания новых. 
	- Насколько сильно готовы меняться российские генераторы и сбыты? 
	- Какие их ждут угрозы и возможности?
	- Реализованные и запланированные проекты.
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	Виктор Балыбердин, генеральный директор СКМ Маркет Предиктор (Модератор)

