CnpaBka K npecc-KoHhepeHUnn
«CTPATEINns «rA3nPOMA>» B SJIEKTPOSHEPIrETUKE»
(15 mas 2014 ropa)

pynna «["aznpom» 3aHnMaeTt nepsoe MEeCTo Ha POCCMINCKOM
3/1EKTPO3HEPreTMYECKOM pblHKE MO0 MOKa3aTesnsiM  YCTAaHOB/IEHHOW  3N1EKTPUYECKON
(nopsiaka 38 'BT) 1 Tennoson (cBbiwe 70 ThiC [Kan/4) MOLWHOCTK. Y4yacTue B KanuTtane
3NEeKTPO3HEepreTUYecKmx KOMMaHWI noBbILLAeT KOHKYPEHTOCNOCOOHOCTb 7
npegoctaenseT «lasnpoMy» 60MblYyI0 ONEPaUMOHHYI0 MBKOCTb, no3sonseT [pynne
NpoM3BOAWTbL NPOAYKLMIO C 60n1ee BbICOKON A06aBNEHHOM CTOMMOCTbIO.

OcHOBHble reHepupylowme aktuebl [pynnbl  KOHconuaupoBaHbl B 100-
npoueHTHOM aodepHeM obwectBe — OOO «lasnpoM 3HEproxonfuHr», — KOTOpOMY
NpUHAANEXaT KOHTPOJIbHblE MaKeTbl akumi komnaHun OAO «MocaHepro», OAO «TIK-
1», OAO «OIr'k-2» n OAO «MO3K>».

B 2013 rogy [Ipynna «lasnpoM» 3HauMTENIbHO YKpenwia CcTpaTernyeckoe
NMAEepCTBO B POCCUWACKOM 3neKTpoaHepreTnke. Kak w B npeabliaywme rogsi,
OPUEHTUPYSICb Ha HafexHoe obecrneyeHne NOTpebuTenen 3neKTpPUYECKOM U TEMnI0BOW
SHepruei, [pynna npoao/mkana peanu3aumio  MHBECTULMOHHBLIX  MPOEKTOB U
peanu3oBana paa  MeponpusiTUR, MO3BOMMBLUMX COKPATUTb 3aTpaThl, YKPEnuTb
(bMHAHCOBOE MOMOXEHNE W YCOBEPLUEHCTBOBaTb MEXaHW3Mbl YMNpPaBieHUss B CBOMUX
3NEeKTPO3HEPreTUYECKNX KOMMNaHUSX.

OcHoBHble koMnaHuuu [pynnbl («MocaHepro», TIK-1 n OrK-2 — 6e3 ydeta
noka3atener MO3K) npoussenu B 2013 roay 158,6 Mnpa kBT*u sanektposHeprm (-5%
oT obbema BblpaboTkn B 2012 roay), 99,7 MnH [kan TennosHeprun (-1,4%).
OCHOBHbIMW MPUYMHAMU CHUXKEHMSI MPOMU3BOACTBA 3/IEKTPUYECKON SHEPrnM ABNSIKOTCA
COKpalleHne BbIpaboTKM, CBA3AHHOE C MWHMMM3AUMEN 3arpy3kum HeaEKTUBHbBIX
3HeprobsiokoB, a TakKXe CHWKEHWe Crpoca Ha 3neKTposHepruto. Ha nokasaTenb
NpOW3BOACTBA TEM/IO3HEPrnK OKaszanu BAusiHMe 6osee Tensble NoroAHble YCIoBus.

Mpn 3TOM cyMMapHas Bbipyyka no ntoram 2013 roga (MocaHepro, TTK-1 n Or'k-2
no MC®O) coctaBuna 338,6 mnpa pyénen (+4,6%), EBITDA — 51,7 mnpa pybnein
(+11,7%), unctast npnbbinb — 18 mnpa pyénen (+15,4%).

BaxxHbiM cobbiTveM 2013 roga cTano BXOXAEHMe B cocTaB [pynnbl MOCKOBCKOM
06beaAMHEHHOW 3HepreTnyeckonm komnaHum (MOSK) — Beaywen WMHMPACTPyKTypPHOM
KOMNaHUM  POCCUACKOM  CTONMUbl, obecrneyvBalollelr OTOMNeHMe WU ropsiyee
BoAocCHabxxeHne MockBbl M psaa ropogos 6awkHero [oamockosbs. Caenka no
npuobpetennto «lasnpom aHeproxonauHrom» 89,98 % akumnm OAO «MOIK» (a Takxke
ABMKMMOIO UM HEABMXXMMOrO WMyLLeCTBa, KOTOpOe TEeXHOMOrMYeckM CBSI3aHO C
TennoBbiM KoMmnnekcoM MockeBbl M apeHayemoro OAO «MO3K» y [lpaBuTenbCTBa
ropoaa) 3aBeplumnacb B ceHTss6pe 2013 roga. Mo utoram odepTbl, HanpaBieHHON
MUHOpUTapHbIM akumoHepam OAO «MO3K», pons OO0 «[a3npoM 3HeproxXonauHr» B
yctaBHOM Kanutane ObuwectBa ¢ 28 saHBaps 2014 roga yesenunuunace ¢ 89,98% pno



90,048%. Kpome TOro, 8,91% akumi MO3K npuHagnexaT ero 100-goyepHemy
obuwectey — 000 «MO3K-PuHaHC».
C npuobpeteHnem MOSK «lasnpom» 3aHsan nepBoe Mecto B Poccum no
rMoKasaTento YCTaHOBIEHHOW TEM/I0BON MOLLIHOCTMW.
bnarogaps npuobpeteHnto akumi u aktmeoB OAO «MO3K» nnaHupyeTcs
AOCTUMHYTb CUHEPrUI0 B YaCTU CHMXKEHWUS TOMJIMBHBLIX 3aTpaT, NepeKIto4YeHns Harpy3ok
KoTenbHbiXx OAO «MO3K» Ha 3nektpocTaHumm OAO «MocaHepro», a Takxe co3aaTb
6onee achdekTMBHOE ynpaBneHne cucTeMon TennocHabxeHns ctonuubl Poccuu.
MHBecTMUMOHHasE nporpamMma [pynnbl  «[a@3npoM»  SBASETCS OAHOW W3
KPYMHENLWNX B POCCUMCKOM 3NEKTpO3HepreTuke. leHepupylowme KomnaHuv [pynnbi
peanu3yloT MHBECTULUMOHHYIKO MporpaMMy C ydeToM 0053aTensCTB Mo AOroBopaMm o
npepoctasneHnn MowHoctn (AMM), 4TO rapaHTUpyeT noAyYeHue 3HauYUTesSIbHOro
[EHEXHOr0 MnOoTOKa 3a CYET MpoAaXwu 3MEeKTPOSHEPrMM UM MOLLHOCTU  HOBbIX
3Heprob6nokoB. [MpupocT HoBOM MowHocTM B Poccum B nepwop 2007-2017 rr. B
pe3ynbTate peanusauuun nporpammsl ANM koMnaHuaMu [pynnbl COCTaBUT okono 9 BT
(no coctosiHuio Ha 31 aekabps 2013 roaa BBeAeHO 57% AaHHbIX MOLLHOCTEN).
3a 2013 rog [lpynna BBerna Ha Tepputopun Poccum 420 MBT  HOBbIX
reHepUPYHOLLMX MOLLHOCTEMN:
= Ananepckas T3C (OAO «OlK-2») — pBa 3Heprobnoka [IY-180, obuien
MOLLHOCTbI0 360 MBT;
= ruapoarperat N2 5 Jlecoropckor IAC (OAO «TTK-1»), MowHocTblo 29,5 MBT;
» ruapoarperat N2 12 Ceetoropckon MC (OAO «TTIK-1»), mowiHocTbio 30,5 MBT.

Hoevwas Aanepckas TIC cTana K/IOYEBBIM OOLEKTOM  3MEKTPO- U
TENNOCHabXXeHnss  OCHOBHOM  MHpacTpykTypbl  XXII  Onumnuinckux wn - XI
MapanuMnuinckmnx 3uMHUX urp B Coum, npoweawmx B ¢espane 2014 roga. C BBOAOM B
akcnnyataumio Asyx ruapoarperatos B OAO «TIK-1» 6blna 3aeeplieHa maclitabHas
PEKOHCTPYKLUMS Kackafa ByokcmHckmx MC — KpynHeENWero UCTOYHNKA 3N1EKTPO3HEPT M
Ha KapenbCKoM nepeluenke.

Kpome Toro, B 2013 rogy 3akOHYMIOCb CTPOUTENLCTBO TenjaoMarncrpanu oT
Anatutckon TOL, go ropoga Kuposck MypMmaHckon 06nactu — coumanbHO 3HAYMMOro
WHBECTULMOHHOIO MpOeKTa, HarpaB/eHHOr0 Ha MOBbILEHWE KadeCTBa U HafAeXHOCTU
TENNOCHAbXEHUS, CHUXKEHME A0 A0POrOCTOALEN MA3yTHOW reHepaunn.

B 2013 roay «[la3npom» peanu3oBan OAWMH W3 KPYNHEAWMUX B ApMeHWUM
ra303HepreTMyeckMx MpoeKTOB — BBE/ B MPOMbIWIEHHYIO 3KCMUlyaTauuilo NSATbIN
3Heprobnok (mMowHoctb 480 MBT) PasgaHcko TIC. 3TO NO3BOMWMMAO  CHU3UTH
3HeprofeduunT B pecnybnuke.

B npownoMm roagy Npynna «lasnpom» npuctynuia K peanmsaumm HOBOro NpoekTa
CTPOUTENbCTBA FEHEPUPYIOLNX MOLLUHOCTEN 3a pybexoM. B ceHTsbpe 2013 roga
OO0OO «lasnpoM 3HeproxonguHr» wn Bxoasawas B [pynny «[a3npom» komnaHus NIS
noanucany MEMOPaHAYM, HamnpaBfEHHbIA Ha peanu3aumilo MNpoeKTa CTPOUTENbCTBA
Mapora3oBoM TEM/I0BOM 3nekTpuyeckon ctaHumm (TOC) MowHocTbto Ao 208 MBT B
cepbckom ropoae lMaHueBo. Npounssoanmas Ha TOC aHeprust byaeT, B NepBYO o4epeab,



obecneumBatb Hyxabl HM3 NIS n HedTexummnyeckoro kombuHata HIP Petrohemija —
cTpaTternyeckoro naptHepa NIS. Beog ctaHumm 3annaHupoBaH Ha 2017 roa.

Ipynna «a3npomM» nNpoBOAWT PerysnsipHblii MOHUTOPUHI PbIHKOB MHTEPECHbLIX ANS
Pa3BUTUSI  3NEKTPO3HEpPreTnyeckoro 6musHeca. B 4yacTHOCTM, B AaHHLIN  MOMEHT
KOMMaHMeW paccMaTpuBatoTcsl pbliHkM  EBponbl  (FepMaHusa, CTpaHbl  BankaHckoro
MoNyocTpoBa), a Takxe Asun (AnoHus, Kutan n BoeTHaM).

OOHMM U3 MNpPUOPUTETHbLIX HampaeneHun pas3suTus [pynnbl «lFasnpom» B
3NEeKTPO3HEepPreTMYeCKoM busHece ABnseTcs MOBbILLEHNE onepauroHHOW
3D (HEKTUBHOCTM 3INEKTPOIHEPreTUHECKMX aKTMBOB. B pOCCMCKMX reHepupyloLwmx
KoMnaHusax [pynnbl peanus3yloTcsa MNporpaMMbl MO OMNTMMM3auMM 3aTpaT, a Takxe
MEepOonpUsSTUSA, HanpaB/ieHHblE Ha yNyudlleHne PUHAHCOBbLIX NoKa3aTenen:

* nporpammMbl «bepexnneoe Npon3BOACTBO»;

* MpPOrpamMbl NOBbILLIEHMS CTOMMOCTW A5 aKLIMOHEPOB;

" ONTMMU3AUMA NPOrpaMM TEXNEPEBOOPY>KEHUSA N PEKOHCTPYKLIMK;
*  ONTMMM3AUUS PEMOHTHON W MHBECTULMOHHOMN NpOrpamm;

" OMNTMMU3AUMSA PEXMMOB Harpy3ku 1 TOMIMBHbLIX 6anaHCcoB;

" COBEpLUEHCTBOBAHNE CUCTEMbI 3aKYMOK;

*  OMNTMMU3AUMS OPraHM3aLMOHHBIX CTPYKTYP.

Tekywmne meponpuaTns npuHecnn komnaHusaM («MocaHepro», TIK-1 n OrkK-2)
4,1 mnpa pybnen npupocta EBITDA B 2013 roay, B 2014 rogy AaHHbIA 3ddeKkT
oXWnaaeTca B pa3Mmepe 6onee 2 Mnpa pyonen.

DneKTpo3HepreTnyeckne  KoMnawum  pynnbl  «lFa3npomM»  U3bICKMBAKOT
[OMOJIHUTESIbHbIE BO3MOXHOCTU A1 POCTa U BbIXOAAa HA HOBble CErMeHTbl PbIHKOB. TakK,
B 2013 rogy OAO «MocaHepro» Hayano paboty c NpaBuTenscTBOM MOCKBbI MO MPOEKTY
MOCTPOMKM 3MEKTPO3anpaBOYHbIX CTaHUMK. [loanmMcaHo cornaleHve W AOCTUrHYTHI
AOrOBOPEHHOCTM O MPOBEAEHUM MEPOMPUSTUA MO YBEIMYEHMIO WUCMOJb30BaHMS
anekTpomMobunen n cosaanHuto Tpebyemon nHdpacTpykTypbl B MOCKBE.

Mo wutoram 2014 roga OXMAAETCs, 4YTO COBOKYMHbIM 06bEM NpPOM3BOACTBA
3NEeKTpOo3Heprmn Tpemsi komnauusiMu pynnbl («MocaHepro», TITK-1 n OIK-2) coctasut
167,5 mnpa kBt*4y (5,6% o1 obbema BbipaboTkn B 2013 roagy), a TennosHeprum —
101,6 mnaH Tkan (+2%). CymMapHas Bblpydka no MC®O nporHo3upyeTcs B pasmepe
354 mnpga pybnewn (+4,5%), EBITDA — 53,7 mnpa pybnen (+3,8%).

MNporpamMa pa3BuTUSA M NporHo3Hble rnokasatenm OAO «MO3K» B HacTosuwee
BpPEMSI HAaxXoaATCa B CTaauu pa3paboTku.



